Tarun Upaday

Technical Delivery Leader | Regulated Enterprise Systems | Production Al
Chevy Chase, MD (Washington, DC area) | i@tarun.me | linkedin.com/in/tarun-u | tarun.me

EXECUTIVE PROFILE

Technical delivery leader who has built and run multi-layered engineering, architecture, and technical pre-sales
organizations - from a handful of people to hundreds - across companies from early-stage to national scale. Built these
organizations as a co-founder at Pine Labs, GlobalLogic, hCentive, and Routespring, moving from hands-on CTO and
engineering leadership at the earlier companies to CEO-level general management at Gallop and Routespring. Delivered
platforms for CMS, state agencies, health plans, systems integrators, exchanges, and carriers, and currently leads
Routespring's cross-functional organization across the US, India, and the Netherlands. Current work extends this delivery
discipline to agentic Al: production controls, evaluation, and human-in-the-loop safety.

SELECTED TECHNICAL DELIVERY LEADERSHIP

» Grew hCentive from three people to more than 700 while owning the product roadmap, technical pre-sales,
architecture, implementation, controls, and production operations.

« Built and led a 30-person technical pre-sales and architecture team across the US and India throughout nearly seven
years at hCentive, partnering with sales from RFP response and discovery through deployment.

» Built GlobalLogic's early engineering organization as the company grew to 4,000+ employees; supported sales
growth from zero to more than $100M in revenue.

 Built, sold, and implemented the first productized ACA-compatible Individual, Medicaid, and SHOP exchanges for
MA, NY, CO, KY, and AR, processing more than 2M enrollments per year.

» Built Exchange Manager, a multi-tenant SaaS operations layer connecting nine commercial carriers to 18 exchanges
and processing 7M+ enroliments. It collected and validated enrollment and payment files, enforced HIPAA and EDI
rules, and handled errors, reconciliation, and transaction holds.

* Worked with Massachusetts and CGI teams on HIX/IES architecture, data-model and software gaps, code
branching, and production readiness; later prepared the platform for an estimated 200,000 renewals.

AGENTIC Al - COMPANY & INDEPENDENT WORK

e Deploying LLM and voice agents at Routespring for exception-heavy corporate and crew travel, with explicit controls,
human escalation, and reconciliation.

* Independent research: an obligation-based agent operating system, a policy-aware Google Flights MCP server, and
TraceGuard (testing external-state verification against agent self-checks); mentor a Johns Hopkins-affiliated high-
school computer-vision research program (PillWatch); author, 'When Can You Delete an LLM Call?'

Technical: Python, AWS, MCP and LLM tool design, evaluation harnesses, enterprise integration, security controls.
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EXPERIENCE

Routespring | Founder & CEO | Bethesda, MD | Feb 2020-present
Operational software for corporate travel and airline crew travel, including disruption recovery, hotel coordination, payments,
settlement, and reconciliation.

« Lead customer discovery, product direction, major customer relationships, implementation, and production
operations.

hCentive | Co-founder & CTO | Reston, VA | Jun 2009-Mar 2016
Healthcare eligibility, enrollment, and exchange software for government agencies and commercial health plans; government
business later acquired by Optum.

* Managed data infrastructure, information security, software engineering, product management, project
implementation, and quality across US and India teams.

e Recruited by CMS leadership in 2016 for a proposed Special Advisor for Technical Strategy role; chose to continue
building government-scale technology in the private sector.

Blu Ventures | Partner | Vienna, VA | 2016-2024
< Invested in pre-revenue cybersecurity companies worldwide.

Gallop | Founder & CEO | Apr 2016-Jan 2020
« Built an Al-driven corporate travel product for conversational trip planning, booking, and traveler support; merged
into Amnet.

GlobalLogic | Co-founder & CTO | San Jose, CA | Jul 2000-May 2009
» Built the early engineering organization and supported global customer delivery as the company scaled.

Pine Labs | Co-founder & CTO | New Delhi, India | Apr 1998-May 2000
e First CTO; built nationwide card payment and loyalty systems, including merchant settlement and reconciliation.

EDUCATION
Indian Institute of Technology, Delhi. MS, Mathematics and Computer Applications (1994-2000).
WORK AUTHORIZATION

Naturalized US citizen. Eligible for security clearance.



